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L. Call to Owder
I Walcome visitors (Fecopnition of per=ons, who wizh to zpask to =n item on
the agenda or 2 school metter)
m. Approval of Agends
IW. Coneent Agenda {may be approved in single motion):
A Appaove:
1. Minwtes of past board mestings
1. Financisl reports
3. Suommery list of bills
V. Communications and Feports
A, Spotlisht on Education: Rebacca Sprasg - 3 Grade
BE. Principsl’s Report
C. Communicstions
D Superintendent’s Report
V1. Puolicy
A, Action: Review, Affitm, Raviza — Policy Saries: 710 — School Food Services
B. Action: Waive the provizions of Policy 413.4 to prant swthority to superintendsnt to t=rminste work speements of SUPEOIt peronmal.

C.  Review br next month — Policy Series: 711.1 — School Transportstion

VII. Unfinished Businass
WII. New Business

A Action: Approve Insurance Agent of Racord
B. Acton: Approve specificstions for the purchess of 2 new school bus

Nemt repular board mesting: June B, 2000, 6:00 PM

LE. Adjoumment
May 13, 2000

To: Boerd Member=
From: Marlin
Fe: May School Bosrd Masting

VI. Policy
It=m A: Plazza meview Policy Seriez T10. I recommend sfirmsetion of the policizs in thesa s=rizz. Ssampls motion: ‘T move to affirm Policy Series 710 — School Food Services.™

Ite=m B: In the March mesting the boerd took action to reduce tw0 support positions:

1) one custodizn, 1) one librery side. The next step iz to scruslly terminste the work agreement with individuals sfected by the reduction.  Our boand policy states that terminstion of employment for support staff
iz the responsibility of the board. The supsrintendant makes 3 recommendation and the boerd acts on the ecommendation. Iowa low allows the board to designete thiz swthority to the supsrint=ndent, if policy
sllows it. I could submit a recommendation for teminsting the work sgreements of Linds Chads and Joan Onley. The problem I have with thizs process iz we have to list their nemes on the arenda and in board
minutzs. [ talked to Tom Whorlay and My Genmon sbhowt thiz process. They both stated the boend could dezipnets this suthonity to the supsrintend=nt. If vou were to waive the provizions of the policy =nd
erznt this suthonity to the superintend=nt neming the people could be svoided. Persons terminsted still retain their rights to sppesl to the boerd. Sample motion: “T move to waive the provisions of Policy
413 4 — Termination of Classified Employees, and grant anthority to the superintendent to terminate work agreements of support personnel.™

VIII. New Business

Item A: Scott Simpson Fom Community Insurence will attend the mesting to review our insurencs proerem.  Thizs would alzo be 2 time 1o name our insurence seent of ecord.  Community Insurance sz
reprazentad vs well this past wear, and I recommend renewing their firm 2z the agent of record for 2008-10. Samols motion: “T move to appoint Community Insurance as the District’s insurance agent of
record.™

It=m B: On= of our spare buses neads to be taken out of sarvice, &= it will mot pass inspaction next &1l Thereire, Ksith and I ecommend the purchaza of 2 new bus.  As part of the specifications we recommend
including 2 handicap 1if. "W hawve a child who gualifiss for trensportation sccommeodiations.  Specifications are enclosed. Sampls motion: “T move to approve the specifications and obtain bids for the
purchase of a new school bus, equipped with a handicap lift as proposed.™



